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	Time and venue
	1930 hours, Thames Rowing Club

	Attendance

	Adam White (Captain, Thames Tradesmen’s RC)

Alan Hawes (Rowing Secretary, Thames EC)

Alan Sherman (Coach, UCL)

Alison Faiers (Committee, Thames Tradesmen’s RC)

Amanda Birkinshaw (Hon Sec, Putney Town RC)

Anatole Beams (Founder, Rowers Against Tideway Sewage; Putney Town RC)

Andrew Russell (Safety Adviser, HSBC RC)

Ann Colborne (Head of the River, Committee; St Edward’s Martyrs BC, Treasurer)

Anthony Cake (Captain, Putney Town RC)

Barbara Wilson (Div Rep, Div 11 – Upper Thames; Chairman, City of Oxford RC; Administrator and Safety Adviser, Oxford University BC)

Ben Reed (Head Coach, St Paul’s School BC)

Bill Mitchell (Vice President, Thames Tradesmen’s RC; Deputy Chairman, Head of the River Fours)

Brian Armstrong (Leander Club representing Ben Hunt-Davis)

Brian Colborne (In Charge of Rowing, Downe House BC)

Chris George (Regional Safety Adviser, TRRC)

Chris Shea (Secretary, Head of the River Fours)

Chris Sprague (President, TRRC)

Chris Williams (Chairman and Safety Adviser, Tideway Scullers’ School)

Dick Findlay (Quintin BC)

Edward Rees (Honorary Secretary, TRRC)

Elizabeth Wray (PR & Communication Officer, TRRC; Twickenham RC)

Emma Donan (Putney Town RC)

Emma James (Thames RC)

George Murdoch (Putney Town RC; Rowers Against Tideway Sewage)

Helen Christison (Captain, Vesta RC)

John Culnane (President, Auriol Kensington RC)

Johnny Moulsdale (Hon Secretary, Crabtree)

Ken Williams (Vice President, Mortlake, Anglian & Alpha BC; Chief Marshal, Women’s Head)

Luke Howells (Captain, Mortlake, Anglian and Alpha BC)

Marjorie Israël (Deputy Chairman, Cygnet RC)

Mark Ruscoe (Water Safety Adviser/Committee/Coach, Furnivall SC)

Martin Humphrys (Chairman, TRRC)

Martin Silcock (Chairman, Sons of the Thames RC)

Maurice Hayes (GB Rowing, Safety Officer, BIR)

Neil Jackson (Div Rep, Div 18 – Barnes and Hammersmith; Cygnet RC)

Neil Pickford (Cygnet RC)

Nick Watkins (Committee, Water Safety Adviser, Thames Tradesmen’s RC)

Nigel Smith (Downriver Representative, TRRC; London RC)

Paul Lorenzato, (Div Rep, Div 19 – Putney; Vesta RC)

Pauline Churcher (Thames RC; Committee Member, HORR)

Pauline Rayner (Chairman, Thames RC)

Richard Philips (Regional Coaching Commission, TRRC; London RC)

Richard West (Div Rep, Div 15 – Kingston and Twickenham; Member, Environment Agency Working Group)

Rod Murray (Chairman, Henley Town and Visitors’ Regatta)

Sallie Malt (Entries’ Secretary, Women’s Head; Junior Coach, Thames RC; Hon Secretary, Putney Town Regatta; Coach, Putney High School)

Simon Blackburn (CDO, ARA)

Stan Collingwood (Member, Thames Regional Umpires’ Commission)

Tommy Thomson (ARA)

Tony Evans (Div Rep, Div 13 – Middle Thames); Competitions’ Calendar, TRRC

Tony Reynolds (Imperial College BC)


	1
	Apologies

Secretary’ note: Written apologies had been received from Judith Packer (Upriver Representative); John Biddle (Div Rep, Div 14 – Staines and Molesey); Margaret Adams (St George’s Ladies’ BC); Mark Blandford-Baker (Div Rep, Div 10 – Oxford University); Dr Jerry Mitchell (President, United Hospitals BC)

	2
	Minutes of the last meeting

Secretary’ note: This item was deferred until the June meeting of TRRC Executive Committee.

	3
	Matters arising

Secretary’ note: This item was deferred until the June meeting of TRRC Executive Committee

	4
	Reports to Executive Committee 
Secretary’ note: This item was deferred until the June meeting of TRRC Executive Committee

	5
	Forward Plan

Secretary’ note: This item was deferred until the June meeting of TRRC Executive Committee

	6
	Any other business

	6.1
	0870 Numbers
Secretary’ note: This item was deferred until the June meeting of TRRC Executive Committee

	6.2
	Finance and Investment 
Secretary’ note: This item was deferred until the June meeting of TRRC Executive Committee

	7
	PLA Consultation on the Regulation of Rowing on the Upper Reaches of the Tidal Thames

Chairman, Martin Humphrys welcomed everyone to the meeting and introduced himself.  Noting the importance of the evening, he said that due to the Rowing World Cup, the Port of London Authority (PLA) has given the TRRC an extension to respond to the Salvage Association (SA) report.  It is for the TRRC, rather than the ARA, to respond to the report.  He said that he has been asked to attend to ARA Executive tomorrow to update them with feedback from tonight’s meeting.

Martin said that we will take recommendations one at a time and respond to them and reminded attendees to indicate names and clubs.  




CHRIS GEORGE (TRRC) 
noted that the SA has made approximately 75 recommendations in total.  There are 26 detailed recommendations for the TRRC and ARA, taking each in turn.

Recommendation 1: “Identification of novice cox / steers person; day-glo vests for a probationary period (particularly if tied in with certification)”

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL)
Is there any indication of how long the probationary period ought to be or how it should end?

CHRIS GEORGE (TRRC)

This is not known but this is for us to make recommendations.

DICK FINDLAY (QUINTIN BC)

It would be an idea for us to suggest a response.

CHRIS GEORGE (TRRC) 

Absolutely – that is the point of this meeting.
CHRIS SPRAGUE (TRRC)

Are we assuming that ‘novice crew’ means novice under the Rules of Racing or subjective assessment?

CHRIS GEORGE (TRRC) 

agreed this was likely to mean a subjective decision by the coach and likely to mean a beginner.

BEN REED (ST PAUL’S SCHOOL BC)

Rather a probationary time-based period, this should be a standard they have got to reach.  

MARTIN HUMPHRYS (TRRC) 

The TRRC is already looking at the issue of testing coxes on the Tideway and is in contact with Chairmen of other Regional Rowing Councils especially for the Tideway heads.
MARJORIE ISRAËL (CYGNET RC)

questioned whether red and green were in fact dayglo colours, noting that yellow is a more noticeable colour.  She also remarked that some colour blind people may not be able to distinguish between red and green.  

CHRIS GEORGE (TRRC) 
noted the problem of conflict: if everyone has to wear dayglo vests how do you distinguish between the experience levels?

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL)
It does not matter about the experience levels.

MARTIN SILCOCK (SONS OF THE THAMES RC)

thought that clubs should decide what novices are as it is a word in the English language and therefore open to interpretation.

PAULINE RAYNER (THAMES RC) 
wondered if “inexperienced” would be better a term.
RICHARD PHILIPS (TRRC; LONDON RC) 

It would be an idea for the Region to run seminars and people to attend in order to get their certification.  Persons would not be considered experienced or safe unless they have attended some type of training.

ALAN HAWES (THAMES RC)

noted that if this recommendation was to apply to competitions, umpires would need to allow this variation to racing kit.

CHRIS SPRAGUE (TRRC)

said that we would need to determine whether this relates to practising and/or competing, but thought it likely to be interpreted as just for practising as this is what was discussed in respect of the recent event at Chiswick.

Recommendation 2: “Alternately or by differing colours all coxes / bow / steer persons to have day glo vests – seen used to good effect on the river.  Improves visibility and conspicuousness.”

NEIL PICKFORD (CYGNET RC)

For whose benefit are the day glo vests?

CHRIS GEORGE (TRRC) 

said they were for general safety.
ELIZABETH WRAY (TRRC; TWICKENHAM RC)

If novice coxswains and steers have a different colour then it lets people know, especially within the rowing community that they may be slower to respond to needing to change course. 

NEIL PICKFORD (CYGNET RC)

queried whether the vests would be made available in different sizes and suitability of wearing these garments whilst rowing/sculling.
ANTHONY CAKE (PUTNEY TOWN RC)

said that vests are fine on the road when are lit by headlamps but do not work so well in low light.

AMANDA BIRKINSHAW (PUTNEY TOWN RC)

suggested that bow should also wear the cox’s novice vest.

Recommendation 3: “Certification of cox / steersperson should be compulsory; syllabus recommended to include a minimum time on the water in training capacity”

MARTIN HUMPHRYS (TRRC) 

noted that the TRRC was already looking into this.

PAULINE RAYNER (THAMES RC) 

asked whether it would be the responsibility of clubs to test coxswains according to guidelines.

MARTIN HUMPHRYS (TRRC)

said this is probably the way we want to go and the TRRC would hold regular meetings with club members responsible for testing coxswains in order to ensure standards.

CHRIS GEORGE (TRRC)

said that it would be necessary to write a syllabus.

NEIL JACKSON (TRRC; CYGNET RC)

presumably single scullers should be included in this recommendation on a point of clarification?

PAUL LORENZATO (TRRC; VESTA RC) 

What happens about visiting coxes under that recommendation?

CHRIS GEORGE (TRRC)

queried whether this was our responsibility.

PAUL LORENZATO (TRRC, VESTA RC) 

thought that it was as it is ‘our’ water.

CHRIS GEORGE (TRRC) 

said that he thought that we could not be responsible for individuals  His own opinion was that if a club is hosting someone they should make them aware of the requirements.  There would be problems with people coming from other regions.

MARTIN HUMPHRYS (TRRC) 

said that we would be working with other regions to do this.

CHRIS SPRAGUE (TRRC) 

said that they would not be certified and they could not be trained in navigating the Tideway on other regions’ water.
RICHARD PHILIPS (TRRC; LONDON RC)

said that all steerspersons (rather than just coxswains and steers) should be subject to this recommendation as all rowers in a coxless need to know where they should be on the river and the effect that each has on their position.
CHRIS SHEA (HEAD OF THE RIVER FOURS)

How do you expect all steers and coxes in the Tideway heads to be certified?

CHRIS GEORGE (TRRC) 

We need to think about how to educate people about rowing on the Tideway and we could perhaps produce a DVD about the basics.  The concept of having to host a club and take them out does not appeal to me.  It is up to visiting clubs to send competent coxes and up to us to give them as much educative material as possible.  Most incidents occur because of incompetence, inability and a lack of knowledge.  He gave the example of the Head of the River Race with foreign eights navigating incorrectly below Putney Bridge after the race.
STAN COLLINGWOOD (TRUC)

said that when he first went to Cambridge to coach a guest club they made a big commitment to telling him about the navigation rules.  He said that we have not got that level of commitment yet.  He also said that Rachel Quarrel and he will be going up to Midlands at their request to tell them how to cox on our river.

MARJORIE ISRAËL (CYGNET RC)

I have coxed a head of the river race in the Netherlands where the coxes have to attend a meeting before the race.  It would be feasible for all hosting clubs to do this.  

JOHN CULNANE (AURIOL KENSINGTON RC)

This recommendation is compulsory and we are recommended to agree with it.  Presumably it means that there will be some sanction if it is breached.  

CHRIS GEORGE (TRRC) 

clarified that this is a recommendation from the SA to the PLA and at the moment it is not compulsory.  He further stated that he would come on to the issue of sanctions later.

RICHARD WEST (TRRC) 

I have been listening to this discussion and it seems to me that many of these proposals and recommendations have come about because of clubs have not considered the safety of their crews.  They have lost the experience and knowledge of navigating on this Tideway.

RICHARD PHILIPS (TRRC; LONDON RC) 

I think the problem with visiting crews is not so much race days when there is a set of instructions, it is when they turn up the evening before and are hoping for a quick outing .

MARTIN HUMPHRYS (TRRC) 

said that most crews don’t know what the river looks like at low tide, so we need to educate what happens after events too.  This ought to be included on the DVD.

Recommendation 4: “Certification of coach boat drivers should become compulsory e.g. RYA Level II with ARA specific modules”

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL)

disagreed with the RYA course saying that it does not meet our needs.

CHRIS GEORGE (TRRC) 

said there was a working party looking into this with a view to modifying the RYA to suit rowers whilst still having the capacity to cover them on foreign training camps where RYA Level II is required.

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL)

Why can’t we have an ARA licence?

TONY REYNOLDS (IMPERIAL COLLEGE BC)

You have a problem here because you say it is compulsory, but under the law of the land anybody can take out a boat and you do not need to be licensed.

STAN COLLINGWOOD (TRUC)

If we are behaving responsibility as a sport then we voluntarily agree to this.

ELIZABETH WRAY (TRRC, TWICKENHAM RC)

importantly noted that coaches have dispensation to exceed the speed limit when they are accompanying crews; other river users do not have this dispensation.

BRIAN ARMSTRONG (LEANDER CLUB)

It seems we are getting bogged down in the detail of the recommendations and we should first establish whether we agree with the principle of the recommendation and then leave the detail to the people we will supply to the drafting committees.

ALAN HAWES (THAMES RC)

I have been driving launches for 55 years.  It is my view that having seen over those years a very large percentage of incompetent launch drivers putting themselves and their crews at risk, any crew gong out with an incompetent driver is stupid.

RICHARD PHILIPS (TRRC; LONDON RC) 

Perhaps ARA insurance should not cover people unless they have completed their course.

MARTIN SILCOCK (SONS OF THE THAMES)

said that he was intending to submit his own response to the SA report.

MARTIN HUMPHRYS (TRRC) 

Everyone is entitled to put their own responses in but in theory they should come through the TRRC for onward transmission to PLA.

Recommendation 5: “Increased education and effective training amongst the rowing community”

There were no comments regarding this recommendation.

Recommendation 6: “Personal Buoyancy Aids – ARA to continue investigation/ research/design for a suitable aid for rowers”

There were no comments regarding this recommendation.

Recommendation 7: “Increased internal enforcement by ARA/TRRC/Clubs.  At least for a period of introduction of any new Rules or Code of Practice.  To be tied in with promulgation, enforce the rules with regards positioning, overtaking and manoeuvring”

DICK FINDLAY (QUINTIN BC)

There is a great deal of misunderstanding about the rowing rules, especially about rowing with the stream.  Perhaps considering the number of umpires involved in rowing, the PLA should enforce the rules, might it be a thought that umpires would have the authority to tell people where they should be?  You would know who you were being talked to, as we have lost boatmen and others with knowledge.  This is the sport policing its sport.  

PAULINE RAYNER (THAMES RC)

Years ago when Peter Coni argued our case to revert back to our line of rowing as we do know, we argued the case that what was agreed specifically was that at the turn of the tide, all had to be on the right of centre if they didn’t know when tide turn was.  As long as clubs had told their members this and where the centre is we wouldn’t be in these problems.  Also Coni worked out that large squads doing pieces should go on the outside of slower crews and not force them into the centre as novice people cannot cope with this.  That is what you have to enforce.

Recommendation 8: To improve internal enforcement consider appointment by TRRC of ‘duty marshals’ to monitor activities at busy periods such as weekends.  Divisional Representatives should play a significant role in this respect.  Improve reporting and enforcement procedures within Clubs and Divisions. 

ALAN WHITE (THAMES TRADESMEN’S RC)

noted a typo on the presentation for this recommendation: that ‘Thames Tradesmen’s RC’ should in fact read ‘TRRC’.

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL) 

said that this is not feasible.

STAN COLLINGWOOD (TRUC)

It is entirely feasible to organise a rota of duty marshals but the difficulty is that all would need to understand what we were there to do and what our powers were.  I am in favour of sending out people with video cameras.  This is allowing people to police within their own clubs.

BEN REED (ST PAUL’S SCHOOL BC) 

said that this would be difficult for schools because they could not do duty marshalling in school time.

MARTIN HUMPHRYS (TRRC)

said that the rowing community is large, but every club ought to play its part where possible.
LUKE HOWELLS (MORTLAKE, ANGLIAN & ALPHA BC) 

said that this was not practical.  He thought that his club would not buy in nor anyone agreeing to go out and sit in a launch.  People go out to coach or to row rather than to police, unless they were to be paid.

MARTIN HUMPHRYS (TRRC) 

One of the biggest issues for the PLA is that we are not policing the sport ourselves.
.

RICHARD WEST (TRRC)

This is a load of rubbish.  I can’t see how this would work.  It is even difficult enough to keep people on multilane courses in their right place.  Clubs should be responsible for ensuring crews are educated.

MARTIN SILCOCK (SONS OF THE THAMES RC)

echoed this and asked what internal enforcement means.  He said that this seems like setting up a police force that would not have any authority.  He supported Richard West’s comment that it is the responsibility of clubs to ensure crews are educated.

PAULINE RAYNER (THAMES RC) 

disagreed that clubs are not doing anything – many are always telling the young members what to do but everyone makes mistakes.  

NEIL PICKFORD (CYGNET RC)

Would these people police just the rowing community?  They would have to ignore other river users.  What can they do?  

MARTIN HUMPHRYS (TRRC) 

We need to be reporting incidents and when people have disobeyed the laws to the PLA, or to the TRRC so we can let the PLA know.  The large proportion of complaints comes against the rowing community, but we don’t bother to send in incident reports.

CHRIS GEORGE (TRRC) 

said it is wrong to use the term ‘policing’ as they are instead advising.  

ALISON FAIERS (THAMES TRADESMEN’S RC)

Are we establishing a duty of care by introducing duty marshals?

CHRIS GEORGE (TRRC) 

Good point.

Recommendation 9: Review of accident statistics and action on trends to be visibly improved. Include in discussions with PLA at periodic meetings. e.g. the ARA statistics contain several comments querying the use of 4’s on the tideway, particularly for inexperienced crews.   Incidents with rowers caught out by stream on bridges and fixed marks continue, including 2005 during Ladies Heads meetings

RICHARD PHILIPS (TRRC; LONDON RC)

said COLREGS say that everyone has a duty to avoid a collision.  Every coach, every responsible person has a duty to report it back to the club in question.

CHRIS GEORGE (TRRC) 

This links with the next slide which is about near misses.  I have arranged with the Harbourmaster for non-contact near misses (anonymously if required) to be submitted electronically to me and I will review these data quarterly with Harbourmaster.

MARJORIE ISRAËL (CYGNET RC)

Can you clarify what a near miss is? Because if it is just a crew cutting across another this would take a lot of time to report?

CHRIS GEORGE (TRRC) 

said that people would need to use their judgment (e.g. if both crews have to hold it hard).
EMMA DONAN (?) (PUTNEY TOWN RC)

asked how many near misses there were last year.
ALAN HAWES (THAMES RC)

About four times the number that were reported.  

CHRIS GEORGE (TRRC) 

said he will meet the motorboat, sailing people etc at the meetings with the Harbour Master.  In all cases they will be willing to respond to the complaint.  

MARJORIE ISRAËL (CYGNET RC)

Who gets more incidents reported to them ARA or PLA? And do both parties keep the other informed?

CHRIS GEORGE (TRRC) 

said that last year there was not much communication between the two – hopefully will change.  Near miss reporting is a new thing.

Recommendation 10: Provide guidance and take up as a theme the fact that user risk assessments should include better assessment of interaction with other craft – i.e. is it assessed sensible to row set pieces without deviation in a dynamic environment seen on the river

There were no comments regarding this recommendation.

Recommendation 11: The Water Safety Code provides little direct input relating to navigation.  And in particular does not touch on navigation or collision avoidance.  Produce a local Code or promulgate any Code decided after this study, to include local hazards and rules and the COLREGS.  Emphasise role of COLREGS and in particular in collision avoidance

MARTIN SILCOCK (SONS OF THE THAMES RC)

COLREGS – the report did not contain any discussion of whether COLREGS are sensible.  That does not seem sensibly aligned with rowers’ instinct to turn into the bank to avoid a collision.

CHRIS SPRAGUE (TRRC) 

said that in the report it says that the collision avoidance rules should be applied in any event and this would cause a disaster.  This was thought to be a definite mistake in the report.

Recommendation 12: If a system of rowing routes outside the main channel is chosen by the PLA, emphasise within training and publications that rowers proceeding against the stream are to remain adjacent to the bank.  There must be greater awareness of other users

EMMA DONAN (?) (PUTNEY TOWN RC)

spoke of the perceived gap between you and the bank.  She said that at low water, it may seem that you are not tucked into the bank but you often need to be further out than you ought to because of debris.

NICK WATKINS (THAMES TRADESMEN’S RC)

said there were variable differences in scullers’ and larger crews’ speeds.  The Coni Rules say that the faster crews should be on the outside.  There are problems with faster crews catching up with slower ones. 

Recommendation 13: Lookout – decide upon standardised guidance on frequency and operation and promulgate this widely

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL) 

said that this is unenforceable as a rule and should be a matter for education.
CHRIS GEORGE (TRRC) 
said guidance should be produced to inform education.
Recommendation 14: Lookout – make this the focus of a safety campaign within rowing community.  Monitor accident and incident statistics take action against those where poor lookout is a feature

PAULINE RAYNER (THAMES RC) 

This is an issue of everyone being aware of what other boats are doing and being courteous.
Recommendation 15: “Lookout – other options include lead by powered craft and verbal control; rear view mirrors (no formal assessment seen).  The current situation must be improved and if not by better application of standardised guidance then other means must be introduced for safety”

There was general agreement to this recommendation.

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL) 

said that rear view mirrors do not work.
Recommendation 16: “Review enforcement actions open to rowing authorities: (a) Greater publicity of offenders”

CHRIS SPRAGUE (TRRC) 

I think this is going to be expected by the PLA.
STAN COLLINGWOOD (TRUC)

if we are going to pursue this we should insist on a quid pro quo from our navigation authorities 

“(b) Restrictions on competitive rowing, including removal of ARA membership”

There was general agreement to this recommendation.

“(c) Sanctions against Club for members and hosted rowers”  

STAN COLLINGWOOD (TRUC)

We need to have big sticks. 

CHRIS GEORGE (TRRC) 

I personally don’t agree with this.

RICHARD PHILIPS (TRRC; LONDON RC) 

If you go to, say, Nottingham and commit a dangerous offence you get a false start or a penalty for that event.  Perhaps there should be time penalties for Tideway heads for whole club?

CHRIS SHEA (HEAD OF THE RIVER FOURS) 

Any disciplinary system that doesn’t have sanctions which are used when necessary is not a disciplinary system.

Recommendation 17: “Buoyancy – it is imperative that all boats are sufficiently buoyant.  Ensure adoption and compliance with international / national standards”
There were no comments regarding this recommendation.

Recommendation 18: “Navigation Lights – standardised design of lights for fitting forward and aft with lights also visible from side”

DICK FINDLAY (QUINTIN BC)

Is it not possible for ARA or other body to have a stock of standard lights?

MARTIN HUMPHRYS (TRRC) 

said that it would not be impossible for us to work with suppliers on this issue.

ALAN HAWES (THAMES RC) 

queried the need for standardisation of design as a standard will remain a standard even when it is out of date.  The light’s performance (e.g. visibility over distance) should be the standard. 

BEN REED (ST PAUL’S SCHOOL BC)

suggested that if a standard design were not produced, then a list of approved suppliers should be drawn up. 

AMANDA BIRKINSHAW (?) (PUTNEY TOWN RC) 

Should we be rowing at night?

MARJORIE ISRAËL (CYGNET RC) 

Not rowing at night is nine of ten times the best option, as the cox/steer can’t really see what they are doing.

Recommendation 19: “Lights – Boats to be fitted with light mounting brackets forward and aft standardised for lights in No. [18]”

There were no comments regarding this recommendation.

Recommendation 20: “Lights – consider forward light having characteristics of a combined fixed and plashing/pulsating light (with fixed aft light) – discuss with PLA”

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL)

said that it was difficult to judge distance using a flashing light.
NEIL JACKSON (TRRC) 

agreed and said that the human eye cannot judge distance of flashing objects.
BEN REED (ST PAUL’S SCHOOL BC)

said that it is useful to know the direction of a boat.
RICHARD PHILIPS (TRRC; LONDON RC) 

clarified that this recommendation suggests two white lights at front, one flashing, so the flashing light catches your eye.  He thought this was very sensible.

PAULINE RAYNER (THAMES RC)

said that there are times when it is very clear at night, and other times when visibility is poor.  Clubs should be advising crews on when it is appropriate to go out at night. 

NICK WATKINS (THAMES TRADESMEN’S RC) 

commented that a flashing light superimposed on fixed light is used on aircraft.
Recommendation 22: “Locate or design a standard fitting for lights and for light characteristics and recommend these within the safety code or other guidance”

There were no comments regarding this recommendation.

Recommendation 23: “Coach boats must actually be coaching to enjoy the concession of exceeding 8 knots and must be approved and certificated by the PLA as acceptable for wash”

ADAM WHITE (THAMES TRADESMEN’S RC)

How many coaching launches have a speedometer?  If not, how can 8 knots be judged?

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL) 

What is coaching? Catching up with a crew you are coaching that has gone ahead is coaching.

MARJORIE ISRAËL (CYGNET RC) 

What would happen if someone was going full pelt to save a sculler that has capsized?

ALAN HAWES (THAMES RC)

10 years ago all coaching boats had to be registered and should keep to speed limit.  The Environment Agency enforce this upriver.  

RICHARD PHILIPS (REGIONAL COACHING COMMISSION, TRRC; LONDON RC) 

The problem occurs when you get a fleet of 28 scullers doing a time trial and you then have to catch up with your crew.

TONY REYONOLDS (IMPERIAL COLLEGE BC)

I agree with Alan Hawes.  The PLA has been negligent in enforcing this.  They have not enforced registration laws or speed limits.  It is still a requirement.  

AMANDA BIRKINSHAW (?) (PUTNEY TOWN RC) 

spoke about specifying the number of people in a boat and in what situations this would apply (e.g. if a coach was taking three coxes to show them the course)  .
BRIAN COLBORNE (DOWNE HOUSE BC)

said that thought would be given to whether this related to speed through the water or speed over the land.

There was general agreement that it meant speed though the water.
Recommendation 24: “Coach boats or safety boat should accompany all towers at night / poor visibility; particularly single scull as potentially most vulnerable”

ANDREW RUSSELL (HSBC RC)

We need to explain what we mean by ‘night’.

RICHARD PHILIPS (TRRC; LONDON RC) 

suggested this implied sunset: when the streetlights came on.
ALAN HAWES (THAMES RC) 

said that all clubs should set guidance on visibility levels .
ELIZABETH WRAY (TRRC; TWICKENHAM RC) 

said that there is an issue with coaches at night because they are not necessarily looking at where they are going, rather at their crews.  She said that she has been involved a number of near misses where this was the case.

CHRIS GEORGE (TRRC) 

suggested at night having one driver and one coach.

There was general agreement to this suggestion.

MARJORIE ISRAËL (CYGNET RC) 

suggested this should be the same at busy daytime as well.

Recommendation 25: “Continue with noted work towards boat identification against a standard system for identification, including the use of a code sequence such as ‘LRC 27’”

There were no comments regarding this recommendation.

Recommendation 26: “Use of day-glo and reflective strips on the vests or tops of single scullers, and at least the bowman and coxswain in larger boats and / or designate notices coxes and steerspersons”

There was general agreement to this recommendation.

There was then a more general discussion.

TONY REYNOLDS (IMPERIAL COLLEGE BC)

said that we have gone through recommendations to the TRRC/ARA.  We should be looking at the main recommendations (page 56) which are more important.

STAN COLLINGWOOD (TRUC)
May I pick up Brian’s earlier point.  As most of you know we started off last summer with the view that that rowers are bad.  And thanks to a lot of good work from a lot of people in this room and others, the SA report indicates that the SA has listened and is very balanced and what I would agree to Exec putting in their report, and this meeting recommending, to Exec that they do.  We are walking down a two-way street and we need to know what the PLA is going to do. 

RICHARD PHILIPS (TRRC; LONDON RC)

I am pleased to report that last weekend that there were some gentleman out in a jet ski and two PLA officials and proceeded to impound the offending vessels.  

CHRIS GEORGE (TRRC)

Tony, you may be right, but given the complexity of the recommendations we would need a day’s seminar to discuss all the recommendations. But the important thing for this meeting is the recommendations to us.

MARTIN HUMPHRYS (TRRC) 

said that there will be a new working party set up by the Rear Admiral lasting 12-18 months which will work through all the recommendations with all the river users.  He said that the PLA was willing to put money into this, that we all need to work together and that there is will there from their side to ensure this happens.
JOHN CULNANE (AKRC)

asked whether money be made available to dredge those parts of the river that are so silted up, e.g. inner arch at Hammersmith Bridge

MARTIN HUMPHRYS (TRRC) 

said that he has spoken to PLA who say their main job is to maintain the navigable channel.

JOHN CULNANE (AKRC)

The report refers to a number of pinch points where there is danger and this has increased dramatically because a lack of dredging

MARTIN HUMPHRYS (TRRC)

said that the PLA is talking about dredging at Kew but we need to push this.

PAULINE RAYNER (THAMES RC) 

said that she agreed with Stan and need to take Coni’s recommendation as well as erect signs etc.  If clubs agree and keep to Coni’s rules then we would not have these problems.

MARTIN HUMPHRYS (TRRC) 

said that the report acknowledges that Coni’s rules were not abided by.

TONY EVANS (TRRC)
We have raised dredging upriver with the Environment Agency and the stuff pulled out is classified as hazardous

BILL MITCHELL (THAMES TRADESMEN’S RC; HEAD OF THE RIVER FOURS)

Having been involved in some of the discussions with the PLA, when I saw this report my impression was we have won on points.  We were fearful we were going to get a report totally negative towards rowing.  Previous attitudes had been totally negative.  As a region and a rowing fraternity we should bear in mind we have got a darn site more out of this report that we thought we would.  We must push for it but PLA won’t keep to our side of the bargain unless we keep to theirs and are seen to do so.  Unless we do, and prove we understand the salient points, we cannot then go to the PLA and say keep yours!  So it is incumbent on all of us even if we don’t agree with all of them, but largely we have to go along with them in principle because if we don’t we are opening the door for the PLA to be negative towards our sport.

PAULINE RAYNER (THAMES RC)

suggested that the next edition of Regatta magazine should state clearly the current rules with big map.

ANN COLBORN (HEAD OF THE RIVER; ST EDWARD’S MARTYRS BC)

We are acting as if this only affects the Tideway, but most situations affect every river and club, certainly within the Thames region.  If other clubs came down and obeyed their own recommendations there wouldn’t be an issue, but they would not be right.  You are going to find quickly that recommendations will apply to all of rowing community as the Environment Agency will quickly tag onto the recommendations.  Whatever is decided cannot be kept exclusively within the Tideway.

MARTIN HUMPHRYS (TRRC) 

said that everyone is aware of the PLA Consultation and other regions will take on board what has come out of the Thames Region.
NEIL PICKFORD (CYGNET BC)

I agree it’s down to education and we need to get our own house in order and keep it in order.  We need to address the culture of good navigation and being polite to people.

MARTIN HUMPHRYS (TRRC) 

It is worth pointing out that when this Council took on its responsibilities we recognised the biggest issue is communication.  We have now got the newsletter.  We now want to move to getting captains taking an interest in discussion relevant issues together.  But communication and education are the big issues.

CHRIS SPRAGUE (TRRC) 

Page 56 contains other issues we have not addressed: the extent to which the rowing rules will survive.  The overall recommendation seems to suggest that they will.  How we deal with pinch points and turn of the tide, and the extent to which working the slacks is retain will all need to be considered before the working party commences.  When a view is formed It will need to be reported back .

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL)

asked if the current Notice to Mariners was to be removed.

CHRIS SPRAGUE (TRRC) 

said that the rowing rules as stated in the current Notice to Mariners cannot survive because there are some issues.  So it cannot remain as is.  He said that the report talks of the relationship between COLREGS and rowing rules, underlying Coni’s correspondence that there is only anecdotal evidence that if you row up the right it is dangerous. 

TONY REYNOLDS (IMPERIAL COLLEGE BC)

You are absolutely right in what you say.  Their definition of the fairway is the one metre mark on Admiralty charts – you have to abide by this and outside of which you can work the slacks.

CHRIS SPRAGUE (TRRC) 

If you keep to the central line you avoid collision but not consistent with COLREGs.

ALAN HAWES (THAMES RC)

Firstly it must recognised that the PLA is a navigation authority and the whole of this has been brought about by indiscipline by rowers.  However it is important to make clear to the PLA that the users of this river above Wandsworth Bridge are 80-90% rowers, so as principle user we have a strong point.  

MARTIN HUMPHRYS (TRRC)

May I reiterate that if you have any further comments you wish to be included please email me.  Everything will be directly forwarded to PLA.  We want as many comments as possible.  

CHRIS WILLIAMS (TIDEWAY SCULLERS’ SCHOOL)

Chris Sprague has explained his interpretation.  This is a report hat has cost the PLA a lot of a money.  I’m not clear what they are recommending.

MARTIN HUMPHRYS (TRRC)

We are responding on the recommendations are made to us.  Nothing will happen overnight.  The working party that will be set up will propose various situations and find funding for example for the leaflet to go out.  Nothing will change overnight but we will now be part of a process to bring about education of river users.
MARTIN SILCOCK (SONS OF THE THAMES)

Do we know how this process will be governed?

MARTIN HUMPHRYS (TRRC)

Not at this time.  The Rear Admiral will call a meeting and rowing representatives will form a significant  part of the working party.

ANTHONY CAKE (PUTNEY TOWN RC)

asked whether there be an agreed code of conduct (e.g. Putney Town went ahead early on boat numbering but a later notice from ARA meant that work was wasted).

ANDREW RUSSELL (HSBC RC)

asked whether the information Chris George gave was his personal response and if clubs do not put forward individual comments whether Chris’s views will be the default comments.  

MARTIN HUMPHRYS (TRRC) 

Chris has put forward best practice.  Tonight’s minutes will be put forward together with this.  Everything that we submit will be on the website.

CHRIS SPRAGUE (TRRC) 

said that we cannot go forward with differing views.

MARTIN HUMPHRYS (TRRC) 

Tonight we have agreed the recommendations in principle.  The majority has spoken but any minority view will be included.

Someone asked what the procedure for getting a fixed obstacle that had been placed under Surrey arch of Kew Railway Bridge removed.

CHRIS GEORGE (TRRC) 

said to report it to the Harbour Master as soon as can.

MARTIN HUMPHRYS (TRRC)

Ladies and gentlemen, on behalf of the TRRC thank you for attending.  Obviously we would like to see more of you at our quarterly Full Council Meetings.  We will keep you updated on the website.  Please do put your comments forward and communicate with us.
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	Date, time and location of next meeting

Executive C’ttee: Monday, 20 June at 1930 hours at Cygnet RC / Barnes Bridge Ladies’ RC.

	
	

	
	There being no further business, the meeting was closed.


Signed as a true and accurate record of the meeting:

	Chairman
	Honorary Secretary
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