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National Competition Committee

Proposal for National Regattas

21st September 2004


To: Regatta Organising Committee


The ARA Forward plan (2001 – 2005) identifies the need for rowing to review the competition structure, with a view to achieving;

· A competition programme to meet the needs of competitors of all ages and levels of ability. 

· A progressive pathway to higher levels of performance. 

· A programme of recreational competition 

· An appropriate and easily understood status points system. 

In producing a comprehensive competition review, the ARA Competition consultant met with competition organisers, club administrators and athletes around the country. With the competition committee, and the backing of Council, the findings of the review were fully explored and a proposal to restructure rowing competitions and statuses was produced. The ARA competition review proposals were distributed to all clubs and events and made available through the website by the end of March 2004.  An article summarising the proposals was published in Regatta Magazine.

The proposals were then presented to clubs and competitions through a series of eight seminars held around the country prior to the June Council meeting.  Feedback from these meetings and the distributed proposals were taken into account before the proposals were submitted to June Council for consideration.  

Areas of concern included the viability of regattas, the popularity and use of non-status events, the ability for clubs to take all athletes to given regattas and the ability to retain athletes in the sport.  However, there was support for the ranking of athletes at multi-lane events, the simplicity of the status levels and for competition at the beginner level.

The competition review proposals are also heavily reliant on the use of Online ARA (OARA), the competition entry side of which is currently being piloted by the Head of the River Fours. User reports are positive and further trials will take place during the current racing season for a roll-out in the 2005/2006 season.

For the reasons stated above, it was agreed that it would be inappropriate to put forward any significant rule changes for the 2005/2006 season and it is not proposed to change the structure fundamentally. However, the intention is to continue to develop parts of the competition review proposal and try them out at certain events. The ARA Council endorsed the actions of the Committee; in particular the trials of OARA at regattas, the development and trials of some of the proposals with the agreement of regattas willing to participate, and the consideration of the feedback to the proposals with a view to revisions to be presented to the members at the earliest opportunity.

In particular, the committee would like to discuss how to implement some of the proposals regarding national regattas in a way which is acceptable to you.  The aim is that multi-lane regattas run over a distance of at least 1500 metres will become a series of National regattas throughout the season up to the National Championships with as common a specification as possible.  This may involve adjusting the dates of some events.
It is intended that these regattas offer the recommended events shown on the events matrix below for either all athletes, or a defined subsection of the total athlete base.  Events not ticked can be offered but are not preferred.
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· Senior, Lightweight and U23 events should be offered at Elite and S3 only, open to all athletes.

· The events should provide for A and B finals (up to 12 placings) where more than a given number of crews enter. The method of achieving this may be by traditional draw, repechage or timed round, but you will probably want to debate this.

· A league table would be prepared based on these placings (a separate table to be prepared showing how this will work). The points used to calculate the league table are not the same as status points.

You will probably not wish to run races with empty lanes, so your existing policy regarding consolidating events should be retained and reviewed as necessary, but new events such as lightweight and under 23 events should be encouraged as much as possible, since it will take time for entries to build up.

The proposed status outcome (which would require a rule change) for the designated regattas only would be :

· Elite wins at Senior, Lightweight and U23 count as 3 points; 2nd 2 points, and 3rd 1 point (provided 6 crews have raced);

· If 5 crew race, the winning athletes get two points, 2nd one point.  If 4 race, the winner gets one point;

· S3 wins at Senior, Lightweight and U23 count as 1 point (provided that the event is qualifying).

This is to recognise the crews’ achievements at multi-lane regattas and to try to get a better balance of points within the existing system.  It is equivalent to the award of gold, silver and bronze medals; indeed regattas may wish to consider awarding such medals.

Clearly, uppermost in your mind will be the viability of your regatta.  Could you please therefore consider how you could include these events and conditions in your regatta as far as reasonably practicable?  After you have had a chance to consider the proposal, your comments will be welcome, and then I would like to discuss the proposal with your organising committee representatives separately or jointly.

I hope that you are able to support the national series of regattas.  If we are able to agree the details we would like to publish the series on the ARA website.

C H Llewellyn,

Chairman, National Competition Committee.







AMATEUR ROWING ASSOCIATION

The Priory, 6 Lower Mall, London, W6 9DJ.T:020 8237 6700 F:020 8237 6749

www.ara-rowing.org


[image: image1.png]